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Who We Are

We are a Richmond, VA based management consulting & training firm focused on results based
solutions for our clients. We don’t just make recommendations, we help you execute them.

Our. Philosophy On Management Consulting & Training

We consider ourselves the “anti-consultant” in many ways because our mission is to help you
eliminate the need for consultants. It is our philosophy that companies have most of the answers
already inside of their business and inside the minds of their people.

We want to help you design systems and processes that unleash the potential of your people so
you can identify and solve problems from within thereby eliminating the need for outside
consultants. What a novel concept!

How We Are Different

There are lots of management consulting firms to consider. We are different because we want to
maximize the impact of your consulting spend. Many firms spend all of your money on interviews
and fancy deliverables. Your money is gone and all you have is a plan. Our approach moves more
efficiently to execution so recommendations are actually getting implemented. In addition, your
people are getting trained on the tools and techniques so they can do it moving forward.
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What We Do

Serving clients in the following areas:

Planning Problem Identification Recommendations Deliverable Development

= Leadership Development = Process Management
= Organization Design = Cost Management
= People » Information Management

Contact Us

info@derrickstrand.com 804-814-9921 www.derrickstrand.com



